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managé and govern the
publlc schaals is éssentlal. Whethér EhE praftlt;cnet Gf instruction is a sea-

" soned veteran or a recently trained entry-level staffer, the recognition that °*
everyone can be more effective has led to the passage of new federal and state
legislation, and to the appropriation of funds for staff development. o

A new approach to staff déveﬁémeﬁt hasfbeguﬂ. This approach focuses on
the 1nvmlvement of individuals and entire school staffsgin working collabora- -

* tively to create staff development programs which will ke a real impact on
student performance. Most significant is the -dpportunity in several new staff
development programs for school site groups'to identify their own growth needs /

. ) and to design, implement, and evaluate staff development programs in which they

feel a sense of ownership. L R =

ment.
in the Scha@l Impravement Pragrsm and AB SSI Article 1, SED ‘schools which are
/

mandatied to be involved in staff development because of categorical funds, and
to schools which wish to improve staff develﬂpmant without the benefit af spe—/
cial funds. The advice offered is neither sEatuEGry or regulatory law. Tt is
an attempt to offer the best thinking of a group ngkanlédgeable and experi-
enced persons who were included in an External Staff Development Task Group.
Perhaps the best use of the document would be to explore its contents to be
sure that a number of options have been identified. before choices are made.

i

The ‘present intept of this Office is to keep this Advisory in draft form -

for the foreseeable future. As all of us gain new insights from our experiences,

= we will incorporate them into annual revisions. Meanwhile, we would appreciate
feedback £rom users about ideas which might be 1ncDrpmrated in future editions.

William E. Webster, Director * ° , Y
Office of Staff Development : o
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PRDGRAE'DE{EGTiVES: ﬁHD SHOULD DECIDE?

A very perv551ve change, one that cannot be often engugh EmphaSL;Ed is the
recognition that significant 1mprcvemEﬂt5-1n the education of students must be
introduced at the school and classroom levels. Several federal and state sta=

" tutes now recagnlzghthat those in the school can best decide what needs doing
. to better serve students. ‘In both the school improvement portion of AB 65 and

in AB 551, the California Legislature has provided to the local school staff
and- cgmmunlty the opportunity:to make vital decisions regardlng school improve-

- ment and how. ED make thasa.lmpfgvements happen. ‘ o

ThéARGIE cf Lhé County Office

vital information about the community can best be gathered and disséminated
by the district office.

‘to kﬁuw

County fo1ces of Educat;an, the 1ﬂtermed1ate EGDfdlﬂstlﬂg agencies in

California education, have an important role to play in helping local’school

_ site groups establish school 1mprﬂvément objectives. Particularly for smaller

and less wealthy districts, county office personnel can assist in develaplng
a broader vision aof what 'schools mlght become. . By disseminating information
about successful educational programs, county offices may prav;de alternatives

to dlstflcts which might otherwise not be recggnlzeﬁ. . '

One Specific contribution which county office stsff may make to ‘school

»SIté groups s training in educational program analysis. A number of the’

ﬁnuﬂty offices of educationm provide tralnlng to-do the kind Df analysis Wthh
contemporary . categarlcal programs require,
. , N -
Cléarly, a county office of educaticn may step forward and offer to coordi-
nate *such services as will meet commgn needs among the districts in the counties.
The continudd ‘coordination of éurr?milar ,support services which are offered by’

.the county afflﬁes sets the example for dlSEflEES and schools.

= .\g

Fravidiﬁé péfscnnél @f lacal schanl éites with the bppnftunity ED'dEQEIDp

The Role pﬁg;he District Office

’

d15tr1ct ceﬁtral aff1ce. The adeCan of dlstflct gusls cnnthpes ED be the
prerogative of the board of education. The establishment of student profi-
ciency standards 'is a district responsibility. The district Eupérlntendent

rand his staff, familiar with applicable laws and regulations, provide guidance

so that schools operate within their provigions. Demographic data and other

-

District arganizgtions,vén behalf of school rboards, should develop for
board adoption clear policies on staff development. DlSﬁflCE“H;dE policies -
on how school site advisory groups-should be constituted are helpfu1.= Pro-" -

ficiency standards for students, .ow obligatory, are dlstrlct—wlde in nature
"as are decisions about cufriculum. And, boards of education budget funde for

supporting ,positions to help school site groups be infirmed of what they need
and to be aware of cholces uhl;h pruperly belang to Ehe local school.

.
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' Ihgrﬂéléfqi_the,ngg}_ScﬁéDL Si;e Grgup

. " The local .school is where "the bucksstops."” "Within the district goals,

policies, and curricula, there 1s considerable latitude for the local school
L group to exercise both autonomy and responsibility in setting sthanl improve=
'? . " ment QbJECfIVES, plannlng, and implementing program 1mpravementi

The prlnclpal s role in making accurate and complete informarion avail-

able. to all" c&ncerned cannot be overemphasized. Ho the principal goes about
involving bath staff and communlty persons is vitally 1mpaftant. If the
_pflnclpal expects 'grass roots" support from staff and parents for whatever

plan is prdduced theré must clearlv be open 3ﬁtesa for all concerned nghuﬂﬁ.

.l

4

School groups whlth are 1ﬁtgrested in applying for AB 551 Local Staff
" ' Development Program funds. would. be (UEI; —~advised) to think carefully about how
the ipnitial planning group is to. be ‘constituted. If the school decides to be
‘phased into the district's school improvement master plan, it may be that,
a planning group should be developed which, from the outset, meets the require-.
ments of the school impr@vement program. -

The establishment of school 1mpﬁqvement jectives, both for\AB 65 and for
AB 551, provides a wide_range of ¢hoices. Whatever is compatible with good
edu:atlgn district policies can be addrefsed. A needs comprehensive assessmunt
process provides a data base for plannink and decision making. (Demographic
-data of all types is appropriate to gathet and consider).

If school improvement Db]EEthES are to be perceived by school and tammunliy
ons as 1mpgftant to achieve, collaboration by the persons representing var-
ious role groups is essential. A useful essay on the subject of ecollaboration
1s vallable from the Office of Staff Development (see resource list in Appendix
I

m

er

e

). Open communications factlitate collaboration in all directions. In sec-
ondary schools, the students too, are a constituency to be included. If schaol
improvément QbJECthéS are to be taken seriously by all parties, they must be
perceived as real, and attainable.

=il

School site groups planning school improvement naturally reach out to dis-
trict” and county offices to seek information and advice so that, when choices
are made, they will be made on the basis of the fullest awareness of’the range
of Esagfes available. : .

7

The handbngk was developed to assist schggl ETOUpS addresa themselves to

“the. Sthaal Improvement Program enacted as part of AB 65/77- The concepts

. and .processes tfecommended in the” hook, are equaly germalne to groups planning a
Local Staff Development Prograg. For: the readers' convenience, a portion of the
planning handbook text is quoteY below.. However, it is recommended that school
site groups addressing themselvels to setting school improvement GB]ECEIVFE ob-
tain the full text for reference|and assistance. The complete title .and source
‘of this document is included in fhe resources list in Appendix II.
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¥hy This Handbnnk Was Written

* This planning handbook was (hsu_,nul in the hope that you might have more information .
and help at your fingertips about difterent ways to plan for school improvement. It
deserrbes the process of planning. NOT the process of writing a plan. The forms and the
instructions for completing the forms 1o be used in the planning process are separate Fram
this hundbook.

3

What This Handbook Does
® [t defines good menmg

® |t describes three dm;ruu planning modcls or uptions so that you can chaase the one
that will work best for vour school. :

. .
® 1 discusses what school improvement is so that you will know what a gaed planning

’vpmui ss should help you do.
Who This Handbook Is For

3 s

It shauld be particularly helptul to elementary and secondary school site councils and
advisory commiittees. School administrators, staff members. parents, students, community
members. and district-administiators are all potential readers and users of the handhook.
The pronoun “you™ is uséd throughout and should be defined by those reading the
handbook. “You™ can refer to a counvil, subcommittee. small group. and so florth:

Other Department Resources Related to Planning

Discussion Guide for the California School Improvement Program

E.Wah!isl_zing Schaot Site Councils

<
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Why Plan?.

Since ‘planning and wriﬁnggplaris take timg. energy, and effort. you may be asking the

question. “Why should we plfin. and what can we gain from it?"
Well, that is a fair question. In fact. if you are already thinking about how you spend
your time, you are already into planning. Planning is not new (o vou. It is something that
‘happens all the time, él(hﬂugh not always consciously. With more trials, errors. and
successes. planning becomes inore deliberate and ongoing. *
Planning is vital to all schools because it helps build better programs for students. It does
this by helping you to:

resourees.

® Decide how to accomplish not only your short-range goals. but also vour medium and
i

long-range goals. ; : _

® Build on the strong and successful parts of the program. as well as to identify and

improve the weak parts, , .
® Reach agreement in the school community about what to do and how to do it.

" Using a deliberate method of planning is certainly better than just having your fingers

» crossed when the future of students is at stake. The next few pages will help vou know good

planning-when vou see it.

3
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NDW You See It .

- What a’Good Flanning Process Is

du.ldmg what mzeds tc,) be done, how lt
will happen and who will do it.

It is the setting of pnormes in the use of

resources:  people, monev, time. and
materials.

It is trying to anticipate the future.

It s iﬁ‘ohing those affected by the

résults of planning and opening com-
muhlutmn Lhdl’lﬂt‘h N

€

It 15 adapting diqd mudmmg steps or
processes until they work mr vou,

It is using leadership to motivate people
and to coordinate their activities.

II ds retlecting on what has been plgmnul
already and how it is work I8

It includes the feriodid recording of
planning decisions'for future relerence,

/

What a Good Planning Process Should Do

It should stimulate change and improve-
ment.
It should help you figure out whar will

hippen and Ao 1t should happen,

L 4
It should raise awareness abdut what is

being done and why.

It should build a trail of activitics over
time so vou can look at what has worked
well and what has not.

It should produce a blueprint, mgd nmp

'or recipe to be used.

It should decrease fear about the process
of change and its l’Lj‘SLL]IS:

40

Now You Don’t

What a Good Planning Process Is Not

® |t is not merely writing a plan 4 filling

out forms.

® It is not usmg steps or progésses that

don't work.

£

® [t is not involving people without con-

sidering their ideas. .

® [t is not deciding what to do without

figuring out how it will happen.

® [t is not letting the program guide ahd
coordinate itself.

=

What a Good Plannlng Process Shnuld
Not Do

® it should not make planning more
important than everything else you do—
teaching. administering, or parenting, fnr
instance.

® It should not result in a process or a plan
that is rigid and inflexible.

® [t should not result in a process that has
not been adapted to your school's partic-
ular needs.

® [t should not focus your attention on
only one aspect of the program, exclud-

ing all others,
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What 9093 into-Good Planning ? (
. -Qood school planning helps. you look at what's happening for students and helps you
. make the best decisions about how Yo improve the school program. There are different .
processes” that will work well. but’ any good planning process includes the following ’
elements. You will notice that there is no-particalar order 1o these elemerits since difterent
schools may approach planning differently. - ’

= . *

«

o Iy
,E!.S( é' Snd ("hf" a,\ di—-liﬁ'r;
Sche , C Uspy; M Ly
0g), YSeq Pl
pfggfam— [4] i hflpf (‘gﬁ .
n. Kol T Rl

May,.. P
ey

the

Doing ongoing planning and | .
the  vearly  evaluation is | . .
making judgments about how
implementation is going and
deciding what worked and
what didn't work so  that
steps can be taken to refine . '
the plan )

O
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“Shoulds” for F’Ianmng Dl
i
When you think about how the different ele:mems of the planmng procgss are defined, -
_you will pmhably have the following questions: ., M
H - - 7 ) ’ ) %r 4 2
What do we assess’ -~ ‘ How should we rhanage our resourfé“f?? AN
3 Yourassessment should lpnk at: As you plan, keép these  resource
7 . questions in mind: .
® Wh; d HE ’ o »
o . hat students know and what skil ® What skills'and talgnts do adults F&<e, - -
- - they have ’ R ) o
; 'and how can they/be put to best use?
® What skills and knowledge you want o . B o
. * students to have . ® Will .more peopl¢ or people with dif-
. 7 e . I =1-:11 I 7,{,
_ @ What current instructional a\tivigﬁ ferent skﬂlﬁsﬂ ge Reeded to make the 7
o program work? - >

arge dE‘SigﬂEd ta htlp %tudems gain

. HQw effective. the schnaﬁ’qﬁmgram is

and why
® What you want the program to look
like
® How effectively vour resources are
* being used : -

%

® What resnunes are needed for improv-
, ing the school

S

What amount of time do you have,

- and how can it be put to best use?

What type of staff development or"
training will be needed, and what will
it cost?

- *
What materials will you need, and

how much will they cost?

Are you choosing the most economic

way to do what you want to do?

7 oy ' ® Anything that has happened that was
Whar kinds of objectives should we develop? not p]ann&d:eithgf successful or uni
You should develdp objectives about: » successful : _ . .

i . D 5 - !' A ‘————: - 5 3 ——i aF 3 .
e ® The skills and knowledge students Is,e;:f};zfms_or concerns you have about
. - ST e the program
should gain from the program -
® What the program should look like
® What is expected of adults

Whart types of steps or activities should

SR What should we look at.as we are evaluating
we develop! ;

our program?

Y should plan st or 4 tnlt es that < ‘L .
ou P epe ¢ ! Your evaluation should look at:

identify: . - p
® Strategies adults will use to make the The 7qua!£f\:fgf the program for stu
g e ax) e Le = ents =
program work _
® What students will be doing ® How fully you are achieving your
® How and when human and program . . objectives .
- resources will be used and orpanized ® The extent to which plann‘d activigjes
® What training and support the adults have thDL‘llt‘d and how well *"’lhgy
will receive have wnrked /
=,
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Cemparmg the Planmng Process

to ertl“ng the Plan”

-
N
£

’ r‘%

Af vanuus times during the planfing prOLeSS, vou w1ll*~u;r1u down portipns ofsthe me
Wrmng the plan is only one au/:rt‘\ in, the broad pl‘jkg%s ot plmnm; and you should not
. make it the only._or even the most importind activiny® There are sonie important differences
between ths plannlng provess ;:md the writing activ 1[;; that vou slmuld kup in mind.

""'\"

Planning Process

& You will probably spend time and en-
ergy "deciding how to orgahize the plan-
ning and how to involve people in thL

process.

4

® You will think about and decide on the

type of planning process to use (sec
Section I of this handbook) and the
“teghniques  that - will help' you make
" decistoag and solve problems.
® You wjll find' that you spend “time

talking and trying to reach agreement on
what the gaais Gf' the’ prﬁgrmm are, how
and
delete. or

what }DLI w111 mocjm . ;lmng:i

add to your program.

® As you plan what the pmﬁrnﬂ should
luuk likt yml wnll h:;‘ dumg a lm mf

pldn work, You should nuike conscious
détis’ién% sbout h@w ynu Wl“ h; orga-
wlm wrll he r;spunslhh mr dmng uhu
and how YOUF resourees will hL used

A good planning process will crmﬁ* volu
to build involvement and commitment in
the school program and to make the

; work. It Jls0 |l_\ the

grmnd\x ork for tuture plunning.

will

Writing the Plan

_for putting the plan. into Jktan

=

¥ -

'wrih thg \p]an wvll

you

Whe"
proh:

}/i;!U

When you write thr plan. you wil! usea
format-that matches the’ planﬁing pro-
cess you choose.
include the decisions ,\nu‘nukg.,
how vou nudke them.

hul nul

Your written plan will include the deci-
sions vou make about the- "gssessment
infermation and the: majﬁr events you
agree to be the “heart™ or focus of the -
program. You will hot need to describe

how vou reached agreement. ,

The, written plan will identify” what is
gning to fﬁpp;’n but it will probably not
include all the details .Jl:mut how it u

going to hEPPtﬂ S

When you've wn[[(n a plan. it can be g
tool for mlmlwmg vour program, a guide
and a
record of the agreemdnts you vefrtdd‘ied )
for improving your school. It can help
youin other wayvs too, so keep yvour own
needs in mind when vau are wriling.
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Yearly
evaluation Bl”

What
should be

4

Difference .
* or discrepancy
between what
is & what'
should

be

Ongoing
planning

Solution )
proceduires,
tumeline

resource’s
manage-
ment

.~ Needs
Assessment

early
evlifuatian

Student
outcomes
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- - ASSESSING STAEF DEVRLOP MENT NEEDS .
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As in the atﬁ&f of setting school 1mpfauemant obje LlYEE the role of the.

county office 8f education may vary, depending on the location. Leadership t

~ * school districts in maKing information available about- staff developmént needs

o, ;55355me§3 mode’ls and processes may be.helpful to some districts. Prpviding

. \gz—site asgistance from county office personnel may be éppfapgia;e for @Ehérai
¥ Wery small districts with limited resources often appféélste a .county office

5 s
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]
coordinated effort to develop the taf f SFVéleFEﬁt needs® assessment proc
and to gather, analvze ‘jwd feed back the data to thﬁ;dfstflcts and schoo

i ;f*"n E:- 7 7_,- N . ;’_5\

- T One e fd?t which could b; cf ipestima 21 val

s
o
rr
o] e
]
.
oo R
0
o

o

e
= =
wyoorr

4 county wouldsbe the provision of i (nmmxlggané
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Diten they bring with ghem quite different ways of think
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affs m > l to do a “hands-
schools. 1In such cases, training key
o |

In larger LDthlth, cou
on" sppfaa;h to assisting di
people te—fet a multxplle e

-

The Rglergfrgthgiggfigt Office

elo pﬁoit Eallzpia are in pla

1ﬁtﬁérated with other pe sonh
,,,,, dures '591 in the qtaff develc en

may already be eqtab11ghed. Other p

exists for a significant step ferérd in Ehls area. DlﬁtTlLt offic

if they are to be helpful to school site groups, may wish to explore all Lnfar!

mation made available by county offices, by the State Department -of Education,

U
Lo
=

the Institution of Higher Education, and by any other entity with an established
reputation in the field of.-staff development.
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In schools where a climate of @?Elﬁéjh and trust.exists, it may be pre-
dicted that a greater sharing @f p&fceptléﬁ% dand pthpELtlTES will occur.
Each person might ask oneself, "How able am I, alone, to objectively qulew

my knowledge, my understanding, and my skills to do my job e effectiwvely?" In
sdéme situations, a check-list approach to staff needs, with each individual
pprformlng a self= aﬁalyle, will be all that is possible at first. 1In schools
wherg persons are less anxious, principal/staftf, staff/principal, and peer
"inputs may be solicited. The chances seem.better for accurate assessment
"when the perspectives of several persons are brfdught to bear on the analysis.
® i s ! .
. . The invitation to tontribute to the assessment of Etaff skills might be
L apéned to parents and other ﬁDHmLﬂltV persons. Where appropriate, especially
. 1ln secondary schools %tud&ﬂt inputs mgght ‘be invited.
: +  Keference rlier to benefits to be derived from establishing a
_ comman language g and learning in a school. This can begin by being
: certain that an gy us®ed in the, staff development needs assessment
process is unde 11 conecerned. * School site groups may find it helpful
to review two d dc ncs available from the State Department of Educatlaﬁ
One is entitled, "A .Framework far Developing Teaching Competencies, -etc," The
second is called "A Framework for Staff Development Needs Assessmenﬂé" (See
the resource list in the appendix.) Each of these. frameworks, although incom-
plete at this writing, ilncorporate the concept that certain 1d3ﬁtifiable teach-
ing skills are .generic. That is, some teaching skills are applicable at all
student s levels an b curriculum areas In¢addition, it is assumed
that fo kills adgqlatg nowledge and understanding foundation
alre .

The planners should _ = 1
and Title 5 regulation provisions fﬁlé"ant to the fund sgurces for
staff development. i

% should be familiar with all relevant policies of -the
et

’ : ‘ ﬂi +
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5. _The planners should tap the resources of school
offices of education te learn all that cam

..~ Tesources,

Planners who are,acting ger cc
on-a committee representing 4 schoo
bility of maintaining open an atio
plan emerges. The.adoptjon o mal -
fore#rall acc1dén ts of misund

The identification of fésn ion plans are decided will pro-
vide for optimum ch@lce=mak1ngi sure that ‘the quLgch integra-
tion and coordination of local, al resources is not overleoked.

In conjunction with, the n
improvemeant gbjé%tives staff

¥ t
skill objectives and use thes o ing o
opportunities to be echeduled . rs are agail eferr h
book mentioned under the heading "Setting School Improvement Dbjpﬁtlves..,, The
Role of the Local School Site Group." A thorough planﬁlng process will produce
the plan which represents the best use of time, talent, and dullars and gets

.results which will benefit students.

The Role of Guided Practice -

Staff development program planners ghﬁuld ‘consider the process by which
persons who have 'been introduced to new knowledge can be supported in their
efforts to make it work fo Ehém. SkillL are eitabllshéd and sharpened through
practice. Complex tea icult to develop without
gsome support system. ' '

The role of guided practice or follow=up support, in the form of en-the-job
observation and feedback is important* LEuach person, regardless of job or role,
could benefit from receiving such support regularly. Staff development programs
which fail to prV1de such support may have less impdct on adding or extending
job-related skills.

+ ‘RE
WHERE TO LOOK FOR HELY
Local staff ‘development planning groups can sxpect to obtain information
and ideas from: -
School district central offices
= County schools offices ’ L
Regional educational laboratories d
Currently funded staff development projgcts, colleges and universities
ke Private consulting services,
; Dissemination and diffusion services .

»
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The four dollars per student in average dsﬁlyﬂattendanie which,_can come:to
hool under AB 551 Article 1 is a sufficient amount for a beginnirg. Sta§§
in schools which receive other competitive or cate-

]
ey
I

evelopment planning groups
» gorical funds should make every effort to target dollars on staff development,
In general, it may be said that staff diVéT?me7t expenditures af’ the schaol}
site level can be classificd as follows: .
\ |
. = Purchase of materials for staff persons
A - =
) - Purchase of contract serving to be delivered to the site by outside
. contractors
- Purchase of participation in stﬁkf development opportunities located
away from the school site / , T )
i . - Expenses of sending staff members on visits to observe and examine
: other schools' practices o _ ’
;‘ \\! , f ) ‘ J 5
= Costs related to providing subs tltut% teachers
- Costs related to attending professional conferences
The planning group will evaluate choices in-.each of these Qategqueg in -’
terms of the priorities which it has set for the three-year staff development

program plan.

*gdfi :  RELEASED TIME OPTIONS

A feature of AB>§§1,'Article I which ‘creates both opportunities and prob-
lems 1is the provision for up to eight days of released time for participating
schoolks. Staff-development planmers are advised to read carefully Education
Code sections 44670.5(d) and 44670.6. There are 1 amificati to these
provisions. Without guestion, inservice education which is a to a full
work day has found the clients weary. Some form of released time is required
by the law; up to eight days per yea may be prowided by the simple expediency
of closing the school without loss of state revenue. Planners will want to

s including the provision of substitute

5
consider other released time aptlﬁﬁ
rs, and the use of minimum days.

TELLING THE DIFFERENCE:%. WHAT WORKS AND WHAT DOESN'T?
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s ty to consult with knowledgeable persons to define an evalumtion

Which will: .

4 . &

™ 4 Provide data on hew the implementation ot theyplan works. s

/= [Provide data on whether the staft developmentfactivities contribute to
lassroc

any changes 1in the classroom (or the p]aygrfﬂnd, or the cafeteria, etc.),

/ Ve
. ) S e S -
iy = Provide data on whether the statl development activities cause changes
/ in the students related to the School Improvement objectives. //

Q ’ /
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Appendix I
Assemnbils Bill fvo 551

CHATER 966

An act to add Chapter 31 (U)mnmhmng with Section 44670) to
‘Part 25 of Dhvision 3 of Title 2 of the Education Code, relating to
school staff dd&{lnpnn—m

S (rt‘ldf) of ‘Etalr ptbmbi‘f 21 1977 ]
LEGISLATIVE COUNSEL'S DIGEST

AB 551, Hart. Schools: staff development.

Fxxstmg law pﬁwldes for various forms of in-service trammg for
teachers emploved by school districts.

This bill would authorize school districts, with the pa:tlmpahﬂn of
school personnel, to establish staff dev Elﬂpment programs and would
require that such programs consolidate existing staff development
programs. This bill would specify various objectives for such pro-
grams and would require that each program be approved by the
school district governing board and the Superintendent of Public
Instruction

This bill would also . ithorize school districts, with the approval of

- the Superintendent of Public Instruction, to establish school resource

centers to assist school personnel to participate in staff development
activities designed to improve their instructional, human develop-
ment, and counseling ski

The bill prn\ldf’\ that fti*dt'rdl and state Funr:ls apprcpﬁated or

used to supplant funds Fun‘&*ﬁtl} EXpEﬂdEd in sdmmistéﬂng and
conducting staff development programs.

This bill would also provide for allocations, from funds apprppriat-
ed specifically therefor by the Legislature, for the purposes bf this
act, as specified

The people of the State of California do enact as follows:
SECTION 1. Chapter 3.1 (commencing with Section 44670) is
added to Part 25 of Division 3 of Title 2 of the Education Code, to
read
RFS(}UHL ( ENTERS
Article 1. Local Staff Development Programs

44670. The Legislature finds that effective, ongoing staff
development is necessary for continued vitality of the public school
H1-100 Reprinted 10-14.77 500
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system Staff development can'lead to unproved teacher-stude:
relationships, reduced dropout rates and mproved  student
performance. The Legislature firids that such development activities

are most effective when designed by local school staffs to meet thegr -

particular needs

Each community shapes the values, interests and aspirations af({ls
children. Preservice traming. particularly in times of limited staff
turnover, cannot prepare teachers and other school staff to meet the
diverse and changing nceds of jupils they serve, Effective staff
'Jevelopment must therefore be available to existing school stafs
7/ The Legislature finds widespread dissatisfaction with the cufkent’

~ system of in-service training. Teachers, parents and administrators

contend that many staff development programs do not relate

. training to local needs. utilize the energy and experience of
classroom teachers, nor tap the resources available through colleges,

industry and professional education associations

44670.1. The Legislature recognizes the necessity for staff
development which results in dircct improvement of services to
children. The Legislature, by the provisions of this article, intends to
gie all those who work with pupils ongoing opportunities to
improve instructional, counseling and human development skills
through locally designed staff dev elopmen| programs.

44670.2. As used in this article. )

(@) "School personnel” means all persons who work directly and
on a regular basis with pupils, mcluding teachers, administrators,
pupil services employees as defined in subdivision (e) of Section
33150, paraprofessionals and volunteers. ’

44670.3. Staff development programs authorized by this article
sshall assist personnel at the local school site to:

(@) Improve instructional, human development and counseling
skills based on a systematic assessment of pupil and personnel needs
at that school. ’

(b) Ensure that curricula and instructional materials are keyed to
the educational needs of each pupil, with particular emphasis on
pupils who have not achieved proficiency in basic reading, writing
and computational skilfs-inited and non-English-speaking pupils,
disadvantaged pupi' , and pupils with exceptional abilities or needs.

(¢). Develop curricula and instructional materials in a wide variety
of areas such as arts and humanities, physical, natural, and social
sciences, physical and mental health, and career education.

(d) Improve the school and classroom environments, including
relationships between and among pupils. schae! personnel and
community members, including parents.

44670 4. Local staff development proerams shall be designed by
certificated persannel, includirg the school principal, consistent
with rules and regulations adopted by the school district governing
board and with school improvement objectives established annually
through a procéss which involves teachers and other . school

/




e

O

ERIC

Aruitoxt provided by Eic:

b

. Ch. 966

personnel, the poncipal, parents and other cominiiily members;

und in secondary school, students. Such unprovement objectives
shall uddress, but need not he limited to, the gerieral objectives

. specified in Section 44670 3.

44670 5. Existing school level staff development programs required
by state and federal laws shall be consolidated with ‘local staff
development programs established pursuant to this article to-the
extent permitted by feddral law. Local staff development programs
shall: '

(a) Provide opportunities for all school peré@nne! to participate in
ongoing development activitigs ) pursuant to a systematic

Jdentification of pupil and personnel needs. Such idéntification shall

address, but need not be limited to, the general jectives specified
in Section 44670.3. 5

(b) Be desighed and implemented updér the direction of
classroorn teathers and other participating school - personnel,

_-including the school principal, in consultation with resource centers
" established pursuant to Article 2 of this chapter as necessary.

Classroom teachers selected by teachers shall comprise the majority

.of any group designated to design local staff development programs

for instructional personnel to be established pursuant to this article.

(e) Allow for diversity in development activities, including but not
limited to, small groups. self-directed learning, and systematic
observation during visits to other classrooms or schools.

(d) Be conducted during time which is set aside for such purpose
throughout the school year, including, but not limited to, time on a
continuing basis when participating school personnel are released
from their regular duties. ’ .

{e) Be eviluated and modified on a continuing. basis by
participating school personnel with the aid of outside personnel as
necessary. ' ' ‘

(f) Include the school principal and other adminjstrative
personnel as active participants in one or more staff development
activities implemented pursuant to this article.

44670.6. Schools may request, as part of their staff levelopment
program application, the provision of time during the fegular school
year to conduct Jocal sta ~ development programs and shall receive
full average daily attendance reimbursement under the provisions of
Section 46300. Such time shall not exceed eight days each year for
each participating staff member. ,

44670.7. Any school district governing board, upon petition by the
principal and a majority of the certificated personnel designated to
design local staff development programs at a school with an -
approved staff development application, may request the State
Board of Education to grant a waiver of any pravision of this code
(except Article 3 (commencing with Section 44930) of Chapter 4 of
Part 25 of Division 3 of this title and Part 26 (commencing with
Section .46000) of this division); or Title 5 of the California

2 551 6% &6
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Administrative Code (except Title 3 réulations adopted [\!li\th&n
Article 3 (comimencing with Section 44930) of Chapter 4 of Purt 28
of Division 3 of this title) if such n waiver is necessary or beneficml
to the successful implementation of a local staff development
program. The State Board of Education may grant any such request
when the facts indicate the failure to do 50 would hinder the

implementation or maintenance of such program. Such action shall -
be taken not later than the second regular meeting of the State Boar J-

of Education following receipt of a waiver request or the request for
-a waiver shall be deemed approved. In the event the request for a

"waiver is denied, the reasons for the denia! shall be communicated

without delay to the applicant school district and school. Such waiver
shall apply only to the applicant school or schools. ,

446708, The State Board of Education shall include in its annuasl
report to the Governgr and Legislature regarding the natute and
disposition of waivers requested pursuant to this article. )

44670.9. The certificated personnel of anv scnool or a school site
council which meets the requirements of Section 52012 may apply to
the school district governing board foor a grant to fund a local staff
development program. Such applicaticn shall consist of a three-year
staff development plan to meet school improvement objectives
established pursuant to Section 44670 4. Staff develppment plans shall
describe: (a) staff development objectives and steps necesdsary to
achieve such objectives including intended outcomes; (b) a
proposed budget; and (c): procedures for 6ngoing evaluation anel
modification of the staff development program,

Such application shall in addition include evidence, in the form of
signatures of a majority of those persons participating pursuant to
Section 44670, that propaosed local staff development programs are
consistent with school improvement objectives established pursuant
to Section 44670.4. ' /

Staff development plans required By this section shall be updates
annually by school personnel including the school principal pursuant
to Section 446705, consistent with improvement objectives
established annually pursuant to Section 44670 4. -

44671. Governing boards of participating school districts shall:

* (a) Develop the capacity to assist schools. upon request, to plan,
implement and evaluate local staff development programs. School
districts may develop the capacity to assist schools in conjunction
with other districts, the county superintendent of schools, or a
resource center established pursuant to Article 2 (ecommencifig with
Section 44680). Such capacity shall be\ documented in a district
master plan keyed to the staff development programs of
smitted to the Superintendent of Public

Instruction for approval; [
(b) Establish a districtwide plan for the phase-in of all schools
which choose to establish lotal®staff development programs;
(c) Ensure reasonable opportunities for representatived of each

L

e ——



Qo

ERIC

Aruitoxt provided by Eic:

LA

g

—_5 Ch. 966

ilp{)“f‘ﬂnt school to meet with the governing board or its designgtéd;.

resentatives to discuss the local stufl developinent Prograpat
applcation: ‘ e
(d) “Approve or disapprove local staff development program

applications consistent with, but not limited to, regulations adopted -

by the State Board of Education. In the event any application is not
approved, specific reasons for such action shall be communicated to
the applicant schoal, .

(e) Identify effective practices regarding, but not limited to, the
objectives described in Section 44670.3, and disseminate such
information to all schools, provided such action does not duplicate
the action of a resource center established pursuant to Article 2 of
this chapter. | '

44671.1. The Superintendent of Public Instruction shall:

(a) Assist district and school personnel, upon request, to design,
implement, and evaluate staff development programs authorized by
this artiele

(b} Insure that procedures utilized by governing boards to
approve and evaluate local staff development programs are

consistent with this chapter and with standards and criteria adopted

by the State Board of Education.

(¢) Review and approve district master plans developed and
submitted in accordunce with the provisions of this article and with
standards and criteria adopted by -the State Board of Education. In
the event any master plan is not approved by the superintendent,
specific reasons for such action shall be communicated to the
applicant district.

(d) Identify.effective practices regarding, but not limited to, the
objectives described in Section 44670.3, and disseminate such
information to school districts and county superintendents of schools.

(e) Report "annually to the State Board of Education, the
Legislature and the Governor, as provided in subdivision (i) of
Section 52035, regarding the effectiveness of programs established
pursuant to this article.

44671.2. The State Board of Education shall adopt rules and .

regulations necessary to implement the provisions of this article
which shall include standards and criteria for:
(a) The approval of local staff development program applications

by school district governing boards. Such rules and regulations shall
be limited to:

(1) The degree to which the objectives of local staff development
programs conform to objectives specified in Sectic~ 44670.3;

(2) The extent to which a substantial percentage Sf school
personnel at the school will participate in p%gx ed staff
development activities; and

(3) The adequacy of locally developed procedures to evaluate the
effectiveness of staff development -programs.

(b) The annual statewide eval}naﬁén of staff development

g

2 551 100 93
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provided 1

programs implemented under this chapter as
subdivision (i) of Section 52035 7
446’71 3 The 9{.3(5- chrd nf qumtinn shall, to thc extent pmsihle

pn:grams and sc,h,iml d;strmt master plans wi h Exnstmg apphcatmﬁ
and evaluation requirements for state. and fdderal categorical aid
programs, in order to minimize additional paperwork requirements
of local districts and schools

44671.4. Federal and state funds appropriated or apportioned for
the purposes of this article shall not be used to supplant funds
currently expended by school districts for the purpose of
administering or conducting staff development programs. :

Priority in funding shall be given to those schools which submit
high quality proposals to involve the largest percentage of personnel
at the school or within participating departments in ongoing staff
development activities. Lowest funding priority shall be given to
programs designed for the primary purposc of granting a degree or
a credential to participating staff

No school shall receive funds under this chapter if such .school
receives funds under Chapter 1147 of the Statutes bf 1972 or Chapter
6 (commencing with Section 52000) of Part 28 of Division 4.

44680. As used in this article

(a) "School personnel” means all persons who provide services to
students, including teachers, administrative employees as defined in
subdivision (d) of Section 33150, pupil services employees as defined
in subdivision (e) of Section 33150, paraprofessionals and volunteers

(b) "Center” means a resource center which assists school
personnel to participate in staff development activities designed to
improve their-instructional, human development and counseling
skills. Resource centers shall be designated as such by the State Board
of Education upon approval of an application of one or more school
districts or countyv hLlpéTlntEDdEntS Df St‘hﬂﬂli to Estabhsh a center.

whmh has establ:shed a resource center pth:)v board as pmwded in
Section 44680.4 may apply to establish one or more resource centers
or may enter into an agreement with one or more school districts or
county supermténdents of schools for the purpose of apj lymg to
establish one or more centers.

44680.2. Each ceénter shall:

(a) Assist schools, upon request, to plan, implement and evaluate
tocal staﬁ’develnpmeht programs established pursuant to Article 1 of
this chapter and Section 52019 of Chapter 6 of Part 28,

" (b) Provide staff development bused on a systernatic assessment of
the unmet needs of pupils and personnel in participating school .
districts. Such assessment shall address, but need not be limited to:

2 551 115 96
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(1) The mpug"?iy of personiel to respond to the educational needs ™
of each pupil, including pupils who have not achieved proficiency in
-bafics reading, writing or  computation skills, limited and
non:English-speaking pupils, disadvantaged pupils, and pupils with /
exceptional abilities or needs — '

(2) School envirpnment, including . staff-pupil-community ——
relations and the incidence among. pupils of absenteeism, dropouts,
suspension, expulsion, violence and vandalism, .

(3) School level leadership. ‘incliding skills required of schaol
principals to-assist school personnel and others to plan, implement
and evaluate staff development programs described in Article 1 of -y

t this chapter and schoal improvement efforts described in Sections

52000 to-52049.5, inclusive. School site administrators shall cemprise
the majority of any group designated to design programs for site
administrators pursuant to this section. '

(4) District and county leadership, including skills required of
central -district and county personnel to assist schodls to plan,
implement and evaluate staff development programs described in
Article 1 and school improvement efforts described in Sections 52000 .
to 52049.5, inclusive. . ) '

Staff development programs provided by the centet shall not (
supplarit equivalent programs conducted by schools, school districts,
county superintendents of schools, and colleges or universities
located in the area served by the center. '

(c) Serve as a liaison between school personnel and local agencies,
county superintendents of schools, colleges, universities, groups and
individuals providing. staff development activities based on the
assessed needs of the pupils served by such personnel.

44680.3. As indicated by local needs, the center may: _

(a) Train teachers and other school personnel as staff development
leaders. ‘

(b) Disseminate information regarding staff developmént
methods and models to schools, districts and county superintendents
of schools located in the area served by the center.

44680 4. Each center shall be aperated by a resource center policy
board established pursuant to Public Law 94482 of 1976. The
membership of the board shall include: ,

(a) Classroom teachers selected by teachers. Teacher
representatives shall reflect' the makeup of elementary and
secondary teachers to be served by such center.

(b) Persons designated by the governing boards of school districts
served by such center, including at least one parent of an elementary
or secondary pupil and at least one school principal.

(c) At least one representative of institutions of higher education
maintaining a department of education and located in or adjacent to
the area served by the center selected by such institutions. In the
event that more than one such representative is selected, the
additional representative or.representatives shall not represent the

W

"2 551 125 98
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Membershlp g:)f a resource CE‘I)I\H‘ pDhc:\ del’d shall'not exceed 13
# Teacher representatives shall compase the maJDnh nf the

;boar; puﬁsuant to federal law. B

gﬂvernmg board or boards under which the Resource ( lenter Pnln \
Roard operates, shall: . .

.(a) Determine center perannml hsral and program pul’;uu

(b) Approve the employment of all center personnel -

(¢) Approve the expenditure of state and federal funds
appropriated pursuant to this article.

Any actions taken by the resource center policy bDard shall &1
5ub)ec't to all lumtal‘mns lmpused by law*upon the school district

tified by the governing bnard shall be
deemed to x‘:m‘lsntute actmn Dfrﬂ:ﬂ governing board.’ .
44680.6..The Superintendent of Public Instruction shall:

(a) Review/ and approve.applications to establish resource centers
in acgprdance with standards and criteria adﬁ;gred by the State Board
of Education. )

(b) "Assist school dlstnct personnel and resource center policy
boards and staff, upon request, te design, implement and evaluate
staff development programs authorized by thxsrarncle

(c) Coordinate the efforts of, and facilitate communication among|

&
N
J ¢

_centers established pursuant to thig article.

[

(d) Report annually to the ¥ate Board ofy Edutatmn the
Legislature and the Governor as provided in subdivision (i) of
Section 52035 regarding the effectivemzﬁ of programs established
pursuant to thxs act.

regillatmns necessafy to implemént thE prcwlsmns thhxs arm:,le Th(‘:
board shall ensure that resource centets are distributed throughout
the state so that schml pérsmmel located in rural Urbaﬁ d!ld

The board ‘shall rank and apprmé apphcatmns to establish Cf—:nters
using the following criteria:

{ay The extent to which staff develgpmem prggramﬁ pmpased by
centers are designed to systematically improve the instructional,
human development and counseling skills of school personnel

ER

assessment of the educational needs of pupils served bv such
personnel.

(b) The extent to which participating districts, county
superintendents. of schools, colleges and™ universities intend to
integrate existing preservice and in-service planning and resources
with the staff dE“vElemE, t programs authorized by this article and
ypport for staff development programs.
ich parti®pating school dnstnf:ts will provide

2 55] 150 103

o
c

0.5. Each resource center policy board shall meet at least, Unn- _
very .two months andy pursuant to .guidelinet-established by tar .



- policy board membership and selection procedures.

telease (e By continanng hm\ llmmghuul llu school yeur fur
participating schoél personnel to participate in staff development,
programs conducted pursuant to Article 1 of this chapter.

. (d) The adequacy of proposed evaluations designed to provide
ﬂngmng program review and modification, mc!udmg intended

oulcomes.
Applications to. estabhsh centers. shall include a desenphﬂﬂ of

"The State Board of Kducation shall give highest priority to ditricts
which submit high | quality proposals to involve the Ila
percentage of schoo] personnel at: participating schools in sta
development. pmgr' 7 mnduq‘:led pursuant to Artlcle 1 of this

chapter.
44680.91. Pedt-rai and state funds appmpnated or appartmned for

X

s-the purposes of Article 1 or Article 2 of this chapter shall not be used
to supplant funds currently expended by school districts, county

superintendents of, schools, and' public institutions of higher

- - edueation for the purpose of admnmslermg or eanduehng staff
' development \program:s.

No more than 4 peréent of the funds sppmpnsted for the purmses
of.Article 1 6r Article 2 of this chapter shall be ex§nded by districts
oricbunty superintendents_to administer local staff development

- programs cstablished? pufsuant tp Aﬂh:le L (cummencmg with -
< Sectjon 44670) of this chapter. :

oo

No more than 10 percent of the funds dppl’ﬂpnsted for the purpose

" of establishing resource centersfshall be expended for capital putlay,
~ including acqu:s;tu:m and improvement of fixed asscts and purchﬂ.se

and replaéement of equipment: _

SEC. 2. ° From funds spproprmled spean cally therefor by the
Legislature, the ?upenntendenl of Public” Muctmn shall make
allocations i3 follows:

(a) For the purposes of Article. 1 (commencing with ‘Section
44670) of Chapter 3.1 of Part 25 of the Education Code, four dollars
($4) - per unit of average daily attendance at each school with an
approved local staff development program application.

~(b) For the. purp@ses of Article 2 (commencing with Section
446&]) of Chapter 3 1'’of Part 25 of the Educatmn C.ode -

1978-79.....

wee. NO quer than 7 resource centers
.. No féwer than 9 resource centers
No fewer than 10 resource centers
IBEQP&B et cerare S No fewer than lg‘remurce centers-

O

E ' ’ .
“ : 2 551 160 105
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? - . Appendix II ., -
L= ) s - ) J
PR - PRINTED RESOURCES
il;. o blications of the . ‘
Tewm ~ California State Department of Education S - ¥
-y o : Office of Staff Developmént- B '
o STAFF DEVELGPHENT TECHNICAL ASSISTAN E SERIES
1. 1Instructions: ng to Apply for Local Staff Deve 1 opment Program Funds
(Available). ’ -
2. Advisory: Making Local Staff Developmedt Programs Work .
(Available in draft fafm, 3/1/78) ‘ ' ) e !
3. Instructions: How to Apply for School Resaufce Eenter Funds : )
(Avallable) , E 7 : ' .
4, Inst ruﬁt;ans. How to Apply fgr Federal Teacher Center Funds o .
(Ava;lable) . o : ' v
5. Advisory: Making Centers Work
: (Available in draft form, 3/1/78)
6. Instructions: How to Apply for P PDPIC Funds o Co
' (Available) & R g ’ ' .
7. 'Advisory: Professional Development and Program Improvement
. (Available) : : ,
8. Instructions: How to Apply for New Careers in Education Funds T
(Available) , ) . : ' . {
Qj Advisary: New Careers in Education PIQJEEES ' i
(Available) . v . t
10. Advisory: A Framework for Developing Teaching C@mpetencies
- (Available in draft form, 2/1/78) =
. ]2 ’ } E
11. Advisory: A Multiplé Input Staff Development Npeds Assessment Procedure
(Ava1lable in draft form, 2/1/78)
12, - Advisory: An Iﬁvent@ry of Staff Dévelﬂpmen; Programs Adm1n1ster§2 by
the State Department of Education (Available in draft form, 2/1/78)
13. Advisory: Evaluating Staff Development Programs: Process and Product -
(Scheduled for summer, 1978) .
14, Advisory: ‘Local School Board Policy and Staff Development !
’ (Scheduled for summer, 1978) :
%5. A Partial Directory of Currently Funded Staff Develapment prJECth in R
California. (Available) f{
16. State Approval Griteria: 13th LyLlL ‘Teacher Corps Projects
. .
L
i; o) .
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Dccas;anal Paper EEEIES '-gf! |
Nb. 1. ,Céllzbéfatiﬁg in Inservice Educ tipn
: Myfn57Cj§p2f (availsblel !
No. 2. alifornia Views of TESCthS
No. 3. p - A .
Charles Lovett and Allen Schnipder - (available) iy

Ne. 4. A Framework for Staff Development ‘Needs Assessment
er

Garlsﬁf Sahmltthausl (avafilable)

““While .the initial supplyjasts L
publications is ¥vailable fro

" California Statéigépaftméﬂt of Education
Office of Staff Development
721 Capitol Mall, Room 550 T

/ﬁ Sacramento, CA 95814

Establishing School Site Cuunc115W
(Spanish translation available) e s s e s s s e s

Planning Handbooks . . & « ¢« « & 2 2 = « = s s+ = s o = &

Discussion Guide for School Imprgvement Programs
(Spsnish'trsnslatiﬂn available) . . . v v v i 0 0 e .

Gui dE for Dﬁgﬂlﬂg Plann ng = e ®» = = % = = ®» & # & = = =

3 \_’
These are available from:

California State Department of Education
Buredu of Publlﬂatlﬂﬁs

P.0O. Box 271

acramento, CA 95802

m

‘M‘»J
&

one free copy per dist

rict of the above -

L

- $ll50
. 1.50
. 1.50
. 1.50



